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1. Services Terms and Conditions 

Project Name: Statewide Judicial Case Management 
System 

Site ID: 227758 
Professional Services Agreement: Number PSA-TBA-999  

1.1 INTRODUCTION 

This is a Statement of Work as that term is defined in that certain Professional Services 
Agreement between Computer Associates International, Inc. (“CA”) and the Indiana Supreme 
Court Division of State Court Administration (“Client”), dated June 28, 2002.  It is a part of the 
Professional Services Agreement and subject to the Professional Services Agreement’s terms 
and conditions, including definitions. 

1.2 SCOPE OF SERVICES 

1.2.1 Functionality Definitions 

The Project shall include the work to be performed in each of the nine stages described in this 
SOW.  The project plan for each stage may include work in each of the following functional areas: 

A. “CMS Functionality Details” refers to essential functionality requirements of Client for 
a CMS which are described below under Project Inclusions.  The Project excludes 
the functionality described below under Project Exclusions. 

 
B. “Value Added Functionality” refers to implemented and configured software, 

programs, or other products which are to be provided to Client by CA to supplement 
or enhance the functionality of the CMS, and more particularly described as follows: 

 
1. CA product to achieve Digital Dash Board including: 

i. CleverPath Portal; 
2. CA product to achieve Operational/Administrative Management viewed via 

Digital Dash Board including: 
i. Unicenter Network and Systems Management (UNIX, NT); 
ii. Unicenter Database, Performance Monitoring (Oracle); 

3. CA product to achieve configuration management including: 
i. AllFusion CCC/Harvest; 
ii. AllFusion Erwin; 

4. CA product to achieve Query, Analysis and Reporting: 
i. Advantage Data Transformer; 
ii. Advantage EDBC; 
iii. Jasmine Integration Server (ODBC Provider) 

5. CMS Financial System Components to achieve Case Financial Interface 
including: 
i. General Ledger Module; 
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ii. Accounts Payable Module; 
iii. Accounts Receivable Module; 

6. CA product to achieve Data Warehousing/Knowledge Management including: 
i. CleverPath Portal; 
ii. CleverPath Reporter; 
iii. CleverPath ECM; 
iv. Advantage Data Transformer; 
v. AllFusion Erwin. 

 
C. “Deployment Window” refers to a one-year (365 day) interval of time beginning with 

the Client’s acceptance of CA’s Stage 6 Deliverables.  
 

D. “Education and Training” refers to education and training provided by CA to Client 
and more particularly includes the following: 

 
1. Transfer of knowledge of CA products to Client’s technical staff; 
2.  “Train the trainer” training; 
3. Training materials including user manuals; 
4. On-line help; and  
5. Formal training including two hundred (200) Training Credit Units, at no 

additional cost, that may be used on any CA product or development of web-
based training modules under the Educational Services Agreement. 

 
E. “Required System Interfaces” refers to those essential interfaces (which may be bi-

directional or read-only, as specified in Stage 2) between the CMS and its related 
components and the following agencies or entities: 

 
1. Bureau of Motor Vehicles (BMV); 
2. Indiana State Police (ISP); 
3. Department of Correction (DOC); 
4. Family and Social Service Administration (FSSA); 
5. QUEST, a proprietary CMS, developed by Gottlieb & Wertz; 
6. ProsLink, a data management system developed by the Indiana Prosecuting 

Attorneys Council; 
7. Indiana Department of Revenue; and 
8. Other agencies or entities with the agreement of CA and Client. 

 
F. “Replacement of the Marion County JUSTIS System” refers to all necessary 

modifications and configurations required to completely replace the existing Marion 
County JUSTIS system and all interfaces with it in a way that duplicates or exceeds 
the current functionality of that system, as that system has been heretofore described 
to CA by Client. 

 

1.2.2 Scope Statement 

The scope of the project is to provide services and products to implement a judicial case 
management system and related services in trial courts throughout the State of Indiana.  The 
Project consists of the following:  (i) configuration and modification of the currently available CA 
CMS to conform to the CMS Functionality Details and other Indiana business rules; (ii) 
implementation of the configured CMS in Indiana courts; (iii) implementation and configuration of 
the Value Added Functionality; (iv) Required System Interfaces; (v) Education and Training 
required to operate the CMS and the Value Added Software. 

The Project is expected to require modification to CA’s baseline system to create a financial 
interface for the CMS to the base financial system selected in Project stage 1.  At this time, CA 



Site Id: 227758  Indiana Supreme Court Division of State Court Administration 

 

CA Statement of Work for Statewide Judicial Case Management System  
  Page 5 
usfxtst (v4.3.1 Rel 03/31/2002) (Tracking #:  USA20020507-4183) 

expects the base financial system to be Masterpiece/Net, which CA shall procure from the third 
party vendor thereof for use hereunder at a license cost that shall not exceed Two Hundred 
Thirty-Seven Thousand One Hundred Eighty ($237,180) dollars for a three year period, to be 
invoiced to the client unless Client elects by written notice to CA within 90 days after the date of 
execution hereof to select another software alternative through Client’s own procurement and 
cost.  The normally applicable licensing terms of such third party vendor shall continue to apply to 
Client’s use hereunder and CA shall not assume responsibility for any non-compliance.  All 
questions and requests for assistance relating to Masterpiece will be directed to CA in the first 
instance as part of Premium Support to be provided beginning with Client’s Acceptance of 
Deliverables in Stage 5.  

The Project involves nine stages described within this Statement of Work (“SOW”) and as further 
defined during the life of the Project.  Each Project stage has a predetermined set of milestones, 
tasks, and outcomes, which CA shall manage through CA’s Project Management Methodology to 
meet each of the stated requirements of this SOW.  At the conclusion of each Project stage, CA 
shall deliver to Client the Deliverables specified in this SOW, as amended during the life of the 
Project.  Completion of each Deliverable is subject to Acceptance by Client as provided herein or 
in the Professional Services Agreement (“PSA”).   

CA’s Project Manager will manage the detailed plan for the Project on a weekly basis.  Client will 
promptly provide feedback to CA, Client, and the ESC (as defined in Section 1.2.3) on project 
status and progress.   

Project Inclusions 

The following items are within the scope of this project: 

• Tasks and Deliverables described in sections 1.2.3, herein. 
• Implementation of Value-added software listed in section 1.2.1 in support of CMS 

configuration, modification, and deployment. 
• Deployment not to exceed 92 counties at up to 300 locations. 
• Premium Support for the first 36 months of the Project beginning with Client’s Acceptance of 

Deliverables in Stage 5. 
• Inclusions documented in Exhibit “A” of this Statement of Work. 

Project Exclusions 

Unless detailed specifically within this Statement of Work, the following items are excluded from 
the scope of this project:  

• Customizing standard reports, on-line screens, and documentation. 
• Development of additional reports or screens. 
• Any third-party product installation, the installation of third-party product interfaces, exit 

coding or interfaces to Client systems and applications. 
• Data Conversion of any existing Indiana IT Systems to the CA CMS system. 
• CA CMS functionality via a Web Browser [CA PNCO Response, App. A, 1.04]. 
• CA CMS ability to run in a Java environment [CA PNCO Response, App. A, 1.05]. 
• Tracking multiple volume of files [CA PNCO Response, App. A, 1.0.9.3]. 
• Assigning security designations to physical files [CA PNCO Response, App. A, 1.0.9.4]. 
• Support of e-mail input [CA PNCO Response, App. A, 1.0.10.1]. 
• Provision for Internet Payment of fees and fines, through ANY means [CA PNCO Response, 

App. A, 1.0.10.4]. 
• Jury Management [CA PNCO Response, App. A, 1.0.11.8]. 
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• Queue case initiation for review by clerk staff to ensure compliance with filing requirements 
[CA PNCO Response, App. A, 2.1.4]. 

• Permit filing of case from walk-up kiosk [CA PNCO Response, App. A, 2.1.7]. 
• Permit search for participants based on address [CA PNCO Response, App. A, 3.0.11]. 
• Link and display information on CCS entries for events related to current CCS entry (e.g., 

new motion filed should be linked to motion that it opposes) [CA PNCO Response, App. A, 
3.4.8]. 

• Support electronic filing through the Internet through ANY means [CA PNCO Response, App. 
A, 3.5.5]. 

• Identify completed events and prompt users [CA PNCO Response, App. A, 4.3.3]. 
• Prompt user schedule predefined related cases [CA PNCO Response, App. A, 4.3.5]. 
• Track conformance to rules and other standards including modifications, allow some user 

overrides, and suspension of time counting under certain conditions [CA PNCO Response, 
App. A, 4.4.8]. 

• Process requests for execution of judgments and establish cross-references for each 
execution sub-function given below to judgment index and judgment screen [CA PNCO 
Response, App. A, 9.1.1]. 

• Process objections to execution [CA PNCO Response, App. A, 9.1.2]. 
• Record fully, partially, and unsatisfied executions [CA PNCO Response, App. A, 9.1.3]. 
• Update each case in group of cases for which execution requested as if group was a single 

case [CA PNCO Response, App. A, 9.1.4]. 
• Record identifying information for general garnishee defendants and issue garnishment 

complaint and interrogatories, recording service of process information [CA PNCO Response, 
App. A, 9.1.5]. 

• Provide printed document to be provided to garnishee defendant’s financial institution 
containing identifying information, complaint and interrogatory information, and recording 
service of process information [CA PNCO Response, App. A, 9.1.6]. 

• Generate and distribute electronic receipts for electronic payments [CA PNCO Response, 
App. A, 12.2.2]. 

• Permit transactions that arrive after cashier closeout to be entered as transaction for next day 
or with proper and secure override, as same day transaction [CA PNCO Response, App. A, 
12.3.12]. 

• Identify summary information to be retained in active or semi-active files [CA PNCO 
Response, App. A, 14.2.4]. 

• Record receipt of exhibits and other property (including party submitting, exhibit or property 
description, exhibit or property status such as submitted into evidence), generate tag for 
exhibits and other property, relate to specific case, generate receipts [CA PNCO Response, 
App. A, 14.5.1]. 

• Generate exhibit and property numbers or other identifiers [CA PNCO Response, App. A, 
14.5.2]. 

• Track location and status of exhibits and other property [CA PNCO Response, App. A, 
14.5.3]. 

• Record return or destruction of exhibits and other property [CA PNCO Response, App. A, 
14.5.4]. 

• Generate notices (1) to reclaim exhibit or property when court’s usage completed and (2) to 
inform owner that exhibit or property destroyed [CA PNCO Response, App. A, 14.5.5]. 

• Print or display lists of exhibits and other property according to case, party, and other 
parameters [CA PNCO Response, App. A, 14.5.6]. 

• Support for digital signatures or other authentication standards [CA PNCO Response, App. A, 
15.1.9]. 

• Support for case level security [CA PNCO Response, App. A, 15.1.11]. 
• Ensure each document and its contents sent by user (e.g., attorney) matches with that same 

document and its contents received by court for electronically filed cases and other 
information received electronically to ensure that court is referencing and retrieving correct 
information [CA PNCO Response, App. A, 15.1.13]. 
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• Restrict local and remote access to certain cases and classification of cases (e.g., sealed 
cases, mental health cases) from specific system functions, device (e.g., terminals, PCs) 
locations, users and groups of users in accordance with rules, statutes, or court orders. [CA 
PNCO Response, App. A, 15.1.17]. 

• Utilize card access, biometrics or other similar security device to eliminate passwords and 
authenticate users [CA PNCO Response, App. A, 15.1.25]. 

• Produce index of executions on judgments and garnishments sorted according to various 
criteria [CA PNCO Response, App. A, 16.2.17]. 

1.2.3 Project Stages 

A. Stage 1: Project Initiation and Planning 
 

1. Objective.  In Stage 1, CA and the Client shall conduct activities designed to initiate 
the Project and to develop further structure and definition to this SOW.  Specific tasks 
to be performed in this Stage include the following: 

 
a. Project Organization and Management.  CA shall appoint a CA Project Manager 

for the Project.  Client shall establish a temporary central project office (“CPO”).  
CA shall utilize the CPO. The CA Project Manager shall give direction to the 
Project, and shall provide daily oversight, monitoring, coordination, and 
evaluation of all Project-related activities. The CPO shall exist for the duration of 
the Project.  Client shall appoint a Client Project Manager for the Project, who 
shall serve as Client’s authorized representative for day-to-day operations on the 
Project. 

 
The CA Project Manager shall supervise and manage all CA resources and 
subcontractors that are supplied to the Project by CA.  The Client’s Project 
Manager shall supervise and manage all Client resources and organizations 
served by the Deliverables provided by CA on this Project.  Client and CA shall 
appoint appropriate additional project personnel.   

b. Project Governance.  Client and CA shall establish an Executive Steering 
Committee (“ESC”) consisting of key personnel from CA, Client and the Indiana 
Justice Community.  The ESC shall advise CA and Client and provide 
management oversight to the Project. CA will appoint two (2) representatives to 
the ESC and the Client will appoint all other members of the ESC. The CA and 
Client Project Managers shall report at each ESC meeting. The ESC shall 
convene on a scheduled basis or at such other times as may be necessary.  

Client shall provide the Executive Director of the Division of State Court 
Administration with all necessary executive authority to ensure that the Court’s 
business objectives of the project are accomplished, including authority to: 

• Address and approve schedule and budget changes; 

• Provide a suitable environment to enable efficient functioning of the 
project team; 

• Decide directions and issues presented to it by the CA Project Manager 
and Client Project Manager; and 

• Review results of Project Reviews and Deliverables. 

 
c. Project Charter Workshop.  The CA and Client Project Managers shall meet 

promptly after execution of the PSA with the Client’s project team, and any other 
necessary Client resources and organizations for a “project charter workshop” to 
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confirm the desired business and operational outcomes of the Project.  At the 
Project Charter Workshop, the CA and Client Project Managers will identify 
preliminary training requirements for Client staff supporting the CMS rollout. In 
addition, CA and Client Project Managers shall address the full range of issues 
facing the Project including the following tasks: 

 
i. Confirm Client requirements and expectations; 
ii. Prioritize requirements (mandatory and desirable); 
iii. Define project constraints; 
iv. Identify a Client project sponsor, other Client team members, and internal 

Client escalation process; 
v. Identify Client resource(s) to receive knowledge transfer; 
vi. Discuss the methodologies, procedures, Specifications, standards, 

measurement criteria, and management systems that shall be utilized 
throughout the project; 

vii. Discuss the Deliverables, milestones, time-scales, and the review cycle; 
viii. Determine project status reporting requirements and frequency; 
ix. Review the current technical architecture; 
x. Discuss product maintenance considerations;  
xi. Review the Client’s testing and verification procedures that shall be used to 

validate the Deliverables; and 
xii. Review Client’s testing and verification procedures that shall be used to 

review and accept or reject CA’s Deliverables and plan for the next stage. 
xiii. In addition to the above-mentioned tasks, the CA and Client Project 

Managers shall jointly review the following processes for clarification: 

 
1. CA and Client Resource Tasking and Assessment; 
2. Succession of Documents; 
3. Acceptance of Deliverables; 
4. Production System Integration Testing; 
5. Knowledge Transfer; 
6. Education and Training;  
7. Change Control Procedure; 
8. Quality Assessment; and 
9. Risk Identification and Contingencies. 

 
d. Project Planning.  At the conclusion of the foregoing tasks and review, CA shall, 

with Client’s participation, perform the following tasks: 
 

i. Project Charter Document.  The Project Charter Document shall include 
Project Vision, Project Goals and Objectives, Project Scope, 
Communication Plan, Project Risks and Contingency Plans, and Project 
Assumptions.  As may be necessary during the Project, the CA Project 
Manager shall modify and review the Project Charter in consultation with 
the Client Project Manager; 

 
ii. Work Breakdown Structure.  In consultation with the Client Project 

Manager, CA will prepare and deliver the Work Breakdown Structure, 
which shall set forth at least the following information for each Project 
Stage: time frame, resource allocation, task responsibility and task duration 
in hours. 

 
iii. Detailed Project Plan. CA will prepare a Detailed Project Plan, which shall 

further identify, for each of the nine project stages listed above, tasks within 
each stage, task and stage duration, assigned resources, Deliverables, 
and key milestones.  The Detailed Project Plan shall be updated by the CA 
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Project Manager, in consultation with the Client Project Manager as 
necessary; 

 
iv. Staffing Plan. The CA Project Manager shall prepare a Staffing Plan, which 

shall identify CA and Client management and worker personnel, subject 
matter experts, and CA and Client personnel authorized to provide change 
order and Deliverable acceptance signatures, documenting the roles and 
responsibilities of all personnel and which shall provide for the gathering, 
validation, and designing of the various aspects of the CMS and related 
Value Added Functionality.  In addition to other CA and Client personnel, at 
minimum, this Staffing Plan shall include the provision of two (2) CA FTE 
personnel, including one systems analyst and one trainer, to be assigned 
to each Implementation Deployment Team (as defined in Section 1.2.3(F)).  
CA personnel, including CA Key Personnel, will travel to and provide 
services to Client in implementation sites throughout the State of Indiana 
as mutually agreed by Client and CA and documented in the Stage 7 
project plan;  

v. Case Management Financial Interface.  CA and Client shall work together 
to analyze which of Masterpiece or PeopleSoft financial packages better 
suits the needs of Client as decided by Client. 

 
2. Deliverables.  At the conclusion of Stage 1, CA shall submit the following 

Deliverables for acceptance by Client:  
 

a. Project Charter Document;  

b. Work Breakdown Structure; 

c. Detailed Project Plan; 

d. Staffing Plan; 

e. CMS Financial System Implementation Plan; 

f. Other mutually agreed Deliverables as may be required to complete this stage as 
documented in an approved Change Request document(s); 

g. CA’s proposed plan for the next stage. 

Upon Client’s acceptance of these and any other CA Deliverables from Stage 1 and upon 
Client’s acceptance of CA’s proposed plan for Stage 2, CA shall commence work on 
Stage 2.  

 
B. Stage 2: Requirements Analysis 
 

1. Objective.  In Stage 2, CA and Client shall work together to formulate and formalize 
the requirements of the Project in a manner that is consistent with the overall goals of 
the Project and in accordance with the plan accepted in Stage 1 and which also 
addresses each of the elements defined in section 1.2.1.  The purpose of this Stage 
is to identify the functions of the various components of the Project by defining in 
detail the functional requirements for the CMS in particular and the Project in general.  
Included in the objectives for this Stage are defining business models and processes 
of the future system and obtaining Client consensus on the CMS functional 
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requirements so the scope of the Project remains stable during Design and 
Modification Stages.  This Stage’s tasks shall include the following: 

 
a. Knowledge Transfer.  CA shall lead Client through a planned series of 

discussions with CA to transfer Client knowledge to CA; 
 

b. Joint Requirements Planning Sessions.  CA shall prepare and organize Joint 
Requirements Planning sessions. CA shall develop common Use Case functions 
and a  strategy for the total application and data storage; 

 
c. Logical Process and Data Modeling.  CA shall develop high-level logical process 

and data models representing the business processes and data relationships. As 
part of this process, CA shall review and consult the existing data structures and 
representations from the principal legacy systems currently being used in the 
Indiana Justice Community as provided by Client; 

 
d. Revised Project Scope and Project Plan.  CA shall, if necessary, deliver a 

revised Detailed Project Plan based on its findings from the Requirements 
Analysis Stage; 

 
e. Logical Entities and Data Elements.  CA shall identify the logical entities and data 

elements requiring modification in the system; 
 

f. Business Rules.  Based upon inputs from the Joint Requirements Planning 
Sessions, CA shall identify business rules asserted by session participants; 

 
g. Security Plan.  CA shall define a security plan; and 

 
h. Case Management Financial Interface.  Based upon inputs from the Joint 

Requirements Planning Sessions, CA shall identify requirements for the CMS 
Financial Interface. 

 
2. Deliverables.  At the conclusion of this stage P2, CA shall submit the following 

Deliverables for acceptance by Client: 
 

a. Requirements Analysis Document.  The Requirements Analysis Document will 
contain a revised and updated project plan and assumptions and constraints 
which apply to the Project.  This document will detail use case definitions and 
business flow diagrams.  This document will address the financial system 
interface and Required System Interfaces including details of interface protocols 
and requirements for data maps and logical data model changes.  Additionally, 
this document will detail any functional areas which are deemed to be out-of-
scope, and will contain a design planning section with details about the 
participant matrix, a data and activity model, entity relationship diagrams, 
business process diagrams, requirements matrix, and estimating assumptions; 

 
b. Such other mutually agreed Deliverables as may have been identified in a 

Deliverable delivered in a prior stage and/or other Deliverables as may be 
required to complete this stage as reflected in an approved Change Request 
document(s); 

 
c. CA’s proposed plan for the next stage. 

 
Upon Client’s acceptance of these and any other CA Deliverables from Stage 2 and upon 
Client’s acceptance of CA’s proposed plan for Stage 3, CA shall commence work on 
Stage 3.  
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C. Stage 3: CMS System Design 
 

1. Objective.  In Stage 3, CA shall perform the system design for the Project. The 
purpose of this Stage is to develop a system design outlining the construction 
blueprint for the CMS, which shall address the functional and technical information 
needed to support required application modifications.  This Stage’s tasks shall 
include the following: 
 
a. Development of the Physical Data Model Changes.  CA shall configure the 

physical database, which shall be adequate to accommodate average and peak 
record volumes, data dependencies, expected annual growth for a period of at 
least 3 years after full implementation.  Physical database capacities shall 
anticipate future use of document scanning and retention tools and electronic 
filing, based upon guidance to be provided by Client.  In addition, CA’s 
implementation shall reflect Client’s business rules. 

 
b. Configuration of Graphical User Interface (“GUI”).  CA shall configure a Graphical 

User Interface for Client. 
 

c. Work Flow Process.  CA’s design shall accommodate known differences among 
large, medium, and small county workflow processes as documented in the CMS 
Requirements Document. 

 
d. Financial System Integration Design.  CA shall address known design issues 

required to modify the CMS for integration of the financial system with the CMS.   
 

e. Quality Assurance Test Data.  CA shall generate a test bank of CA test data, 
which Client shall be entitled to use to perform all unit, system, and acceptance 
testing.  

 
f. System Test Plan.  CA shall provide a System Test Plan document that 

addresses the required hardware and software for the system testing; objectives 
for each level of testing to be performed, entry and exit criteria definitions, 
definitions of roles and responsibilities, and navigation requirements and 
definitions of the flow of testing. 

 
g. User Acceptance Test Plan.  CA shall provide a User Acceptance Test Plan that 

validates the system’s ability to function in a production environment, and verifies 
the complete and accurate flow and integration data throughout the entire 
system.  The user acceptance test plan shall address the hardware and software 
required for user acceptance testing, the objectives for each level of testing, entry 
and exit criteria, definitions of roles and responsibilities, and navigation 
requirements and definitions of the flow of the testing. 

 
h. Programming Specifications.  CA shall design and provide programming 

specifications for modifications to the CMS, which shall include the following 
items: 

 
i. Description of each program; 
ii. Identification of all input and outputs, record descriptions for any interfaces; 
iii. Description of required interfaces; 
iv. Screen layout pictures; 
v. Detailed processing descriptions; 
vi. Control Reporting Requirements; and 
vii. Any SQL or application objects that shall be required to develop the 

program. 
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i. Revised Detail Project Plan.  CA shall, if necessary, provide a revised Detailed 
Project Plan, with new time frames required for the remaining stages of the 
Project. 

 
2. Deliverables.  At the conclusion of this Stage 3, CA shall submit the following 

Deliverables for acceptance by Client: 
 

a. System Design Document.  The System Design Document will serve as the 
blueprint for required system modifications based on prototypical screens and 
functionality.  This document will contain an introduction with revised project plan 
time frames, and updated requirements matrix, and a validation of design to the 
Requirements Analysis Document.  The external design section of this document 
will include screen layouts and data management processes.  Detailed 
descriptions of Required System Interfaces and the Financial Interface will be 
included in this document.  This document will contain program specifications for 
required CMS modifications, which include details of inputs and outputs, inquiry 
requirements, processing requirements, and reporting requirements.  This 
document will also contain a data section detailing schema object definitions, 
data element descriptions, stored procedure descriptions, trigger descriptions 
and a detailed backup and recovery plan.  Finally, this document will detail 
testing, including test plans and procedures, unit test cases, user acceptance test 
cases and system integration test cases. 

 
b. Such other mutually agreed Deliverables as may have been identified in a 

Deliverable delivered in a prior stage and/or other Deliverables as may be 
required to complete this stage as reflected in an approved Change Request 
document(s). 

 
c. CA’s proposed plan for the next stage. 

 
Upon Client’s acceptance of these and any other CA Deliverables from Stage 3 and upon 
Client’s acceptance of CA’s proposed plan for Stage 4, CA shall commence work on 
Stage 4.  

 
D. Stage 4: CMS Modifications, Configuration and Unit Testing 
 

1. Objective.  In Stage 4, CA shall modify, configure, and test the CMS in a manner that 
is consistent with the CMS System Design accepted in Stage 3.  The purpose of this 
Stage is to write the necessary code and perform the necessary modifications for the 
CMS in particular and the Project in general using the agreed upon development 
environment and tools.  This Stage’s tasks shall include, the following:  

 
a. Create Physical Database Objects.  CA shall create the development and test 

schema objects.  CA shall also prepare the database with the CA test data 
defined during Stage 3; 

 
b. Configure User Interface.  CA shall configure the online user interface that will be 

used by Client to use and maintain the system; 
 

c. Construct Business Logic.  CA shall implement the business rules of the Indiana 
Justice Community, as reflected in the CMS System Design Document; 

 
Implement CMS Financial System and Interface.  CA shall be responsible for 
implementation of the CMS Financial System and Interface according to 
specifications developed in Stages 1, 2, and 3 under a mutually agreed Change 
Request.  If Masterpiece is confirmed as Client’s base financial system, CA will 
procure the Masterpiece Financial System components identified in section 1.2.1 
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number 5  If Masterpiece is confirmed as Client’s base financial system, ongoing 
support of the Masterpiece Financial System will be provided under the CMS 
Premium Support Agreement supporting the CMS; 

 
e. Development of Reporting Functions.  CA shall manage Client’s development of all 
standard reporting functionality as predefined by Client; 

 
f. Perform Unit Testing.  CA shall execute a detailed test plan that exercises every 
program to be delivered to Client. CA shall document the test plan and the state of 
the data attributes before and after the test, along with a description of the business 
rules to be tested for each program. CA shall document Unit Test results. CA shall 
track deficiencies in a defect tracking system and report them promptly to the Client’s 
Project Manager. 

 
2. Deliverables.  At the conclusion of or during this Stage 4, CA shall submit the 

following Deliverables for acceptance by Client: 
 

a. Software, components, programs, databases, and interfaces that have been 
constructed and configured to satisfy the specifications in the Requirements 
Analysis Document and System Design Document including the software 
components of the Value Added Functionality set forth in Section 1.2.1(B). 

 
b. Integrated technical, administrative, and user documentation for the CMS that 

has been customized for the State of Indiana, certified in writing by CA as ready 
for system testing. 

 
c. Unit test results. 

 
d. Such other mutually agreed Deliverables as may have been identified in a 

Deliverable delivered in a prior stage and/or other Deliverables as may be 
required to complete this stage as reflected in an approved Change Request 
document(s). 

 
e. CA’s proposed plan for the next stage. 

 
Upon Client’s acceptance of these and any other CA Deliverables from Stage 4 and upon 
Client’s acceptance of CA’s proposed plan for Stage 5, CA shall commence work on 
Stage 5.  

 
E. Stage 5: System Integration Testing 
 

1. Objective.  In Stage 5, CA shall perform system integration testing for CMS. The 
purpose of this Stage is to perform structured system testing according to the test 
plans developed in Stage 3 

2. Deliverables.  At the conclusion of or during this Stage 5, CA shall submit the 
following Deliverables for acceptance by Client: 

a. System Test Results.  CA shall perform the system integration tests documented 
in the System Design Document in Phase 3.  CA shall document any deficiencies 
in a defect tracking system and promptly report them to the Client’s Project 
Manager.  The System Test Results will address each test or evaluation criteria 
set forth in the Objectives and tasks enumerated in this Section. 

b. Test Site Implementation Plan.  CA shall prepare a Test Site Implementation 
Plan for each of the implementation sites mutually agreed by CA and Client. 
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c. Such other mutually agreed Deliverables as may have been identified in a 
Deliverable delivered in a prior stage and/or other Deliverables as may be 
required to complete this stage as reflected in an approved Change Request 
document(s). 

d. CA’s proposed plan for the next stage. 

Upon Client’s acceptance of these and any other CA Deliverables from Stage 5 and upon 
Client’s acceptance of CA’s proposed plan for Stage 6, CA shall commence work on 
Stage 6. 

 
F. Stage 6: Structured User Acceptance Testing  

 
1. Objective.  In Stage 6, CA and Client shall jointly perform structured user acceptance 

testing for all CMS modules and interfaces as well as conduct implementation in test 
sites in Marion County and two other test sites to be determined by Client according 
to the test plans developed in Stage 3. This Stage’s tasks shall include the following:  

a. Test site implementations.  CA and Client will conduct test site implementations 
in Marion County and in two other test sites to be mutually agreed by CA and 
Client. 

2. Deliverables.  At the conclusion of or during this Stage 6, CA shall submit the 
following Deliverables for acceptance by Client: 

a. User Acceptance Test Results Report.  CA shall perform the user acceptance 
tests documented in the System Design Document in Stage 3.  CA will track any 
deficiencies in a defect tracking system and promptly report them to the Client’s 
Project Manager.   

b. Test Site Implementation Report.  CA shall document  local CMS modifications 
and confirm the Project’s training approach and documentation at Marion County 
and the two other test sites.  CA will also provide summary results of user 
evaluations of User Acceptance Test and training delivery. 

c. Deployment Team Implementation Plan.  CA and Client shall jointly develop a 
deployment implementation plan for the remaining locations. 

d. Such other mutually agreed Deliverables as may have been identified in a 
Deliverable delivered in a prior stage and/or other Deliverables as may be 
required to complete this stage as reflected in an approved Change Request 
document(s). 

e. CA’s proposed plan for the next stage. 

 
Upon Client’s acceptance of these and any other CA Deliverables from Stage 6 and upon 
Client’s acceptance of CA’s proposed plan for Stage 7, CA shall commence work on 
Stage 7.  

 
G. Stage 7: Implementation 
 

1. Objective.  During Stage 7, CA will install and train Client on the production version of 
the program, and manage the implementation of the CMS throughout the Indiana 
Justice Community.  This Stage’s tasks shall include the following:  

 
a. Production database structure.  CA will assist Client to create and implement the 

production database structure; 
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b. Production CMS infrastructure.  CA will assist Client to install and implement the 
production CMS infrastructure; 

c. CMS support infrastructure.  CA will install and configure a CMS support 
infrastructure, including Unicenter server and database agents on the systems 
identified in section 1.2.4; 

d. Additional modifications.  CA will implement and configure any additional 
modifications to the CMS to make it comply with the System Specification 
Document based on test and evaluation results in Stages 5 and 6;  

e. Implementation.  CA and Client will implement the CMS and CMS Financial 
System and Interface in those Counties/CMS agencies that have requested the 
CMS from Client during the Deployment Window following the acceptance of 
Marion County and the two pilot sites, including individualized configuration in 
each County/CMS agency permitted by Client and modifications required for 
each location. 

f. User and Technical Training.  CA will conduct training for the CMS and other 
systems or products of the Project, including the following: 

i. Train the Trainer; 
ii. Transfer of Knowledge to Client’s CMS technical support staff; 
iii. Documentation (manuals, user guides) for end users; 
iv. Customized On-line Help; 
v. Formal Training of Client’s CMS technical support staff.  

 
2. Deliverables.  At the conclusion of this Stage 7, CA shall submit the following 

Deliverables for acceptance by Client:  
 

a. User and Technical Training Report.  CA shall provide to Client a written User 
and Technical Training Report which details the formal training offered to end-
users and technical users in all aspects of system usage and operation, including 
direct training, train the trainer, transfer of knowledge, virtual training, 
customization of on-line help, and formal training; 

 
b. Program and Interface Implementation Report.  CA shall document in detail work 

conducted and outcomes of installations and configurations of all of the 
components that comprise the CMS, as configured for Client at each site; 

 
c. Technical Documentation/User Manuals/On-line Help.  CA shall compile the hard 

copy user and technical manuals and technical design documentation (database 
definitions, report writer documentation, system design, etc.) in Microsoft Word. 
CA shall convert user manuals into on-line help that shall be accessible to Client 
throughout the CMS Help System.  CA shall provide one copy of the integrated 
technical documentation (not to exceed 200 pages in length) and the integrated 
system user manual (not to exceed 100 pages in length) to the Client’s Project 
Manager; 

 
d. Deployment Team Implementation Report.  CA shall report on resources and 

estimated costs for implementation of the CMS and other products and systems 
of the Project in any remaining locations, including detailed analysis of the 
appropriate management and technical staff to support the continued deployment 
efforts.  If necessary, the Staffing Plan created in Stage 1 of the Project shall be 
amended and updated and submitted to the Client as an addendum to the 
Deployment Team Implementation Report;   
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e. County Acceptance.  CA shall conduct the user acceptance process defined in 
Stage 3 at each of the individual county/CMS agencies that request the CMS 
implementation.  Successful completion of the user acceptance test will be 
deemed acceptance of the CMS by the County/CMS agency. 

 
f. Such other mutually agreed Deliverables as may have been identified in a 

Deliverable delivered in a prior stage and/or other Deliverables as may be 
required to complete this stage as reflected in an approved Change Request 
document(s); 

 
g. CA’s proposed plan for the next stage. 

 
Upon Client’s acceptance of these and any other mutually agreed CA Deliverables from 
Stage 7 and upon Client’s acceptance of CA’s proposed plan for Stage 8, CA shall 
commence work on Stage 8.   

 
H. Stage 8: Project Wind-up Activities 
 

1. Objective.  In Stage 8, the various administrative and financial tasks to close down 
the project will be addressed. This Stage’s tasks shall include the following:  

 
a. Project Review.  A formal project closedown meeting of the Executive Steering 

Committee will occur to review Project achievements versus plan.  At this 
meeting, the CA Project Manager shall make a presentation of a formal “after 
action” project review, as well as ongoing support services available from CA 
through the Client Relations Organization, CA Premium Support, and CA’s 
various product support teams.  The benefits and obligations of participation in 
CA’s reference-client program will be presented as well. 

 
2. Deliverables.  At the conclusion of this Stage 8, CA shall submit the following 

Deliverables for acceptance by Client: 
 

a. Hardcopy and Software.  CA shall submit a final hard copy and software copy of 
the Deliverables described herein; 

 
b. Project Conclusion Report.  A written Project Conclusion Report shall be 

prepared which includes details of the capabilities of the CMS, known limitations 
of the CMS, and requirements for CMS support; 

 
c. Such other mutually agreed Deliverables as may have been identified in a 

Deliverable delivered in a prior stage and/or other Deliverables as may be 
required to complete this stage as reflected in an approved Change Request 
document(s); 

 
d. CA’s proposed plan for the next stage. 

 
Upon Client’s acceptance of these and any other CA Deliverables from Stage 8 and upon 
Client’s acceptance of CA’s proposed plan for Stage 9, CA shall commence work on 
Stage 9.   

 
I. Stage 9: Premium Support Plan 
 

1. Objective.  CA shall provide the option for appropriate management and technical 
staff to support continued deployment efforts under a Premium Support Plan.  Client 
shall have the right to acquire Premium Support.   
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a. Premium Support Plan Recommendation.  CA shall prepare a detailed report 
which analyzes both the benefits and the detriments of the Premium Support 
Plan and which specifically addresses how much support is offered through the 
normal maintenance and support process, costs associated with Premium 
Support, and other considerations that would allow the Client to make an 
informed and reasonable decision about whether to acquire Premium Support. 

 
2. Deliverable.   

 
a. Premium Support Plan Recommendation.  CA shall provide Client with a written 

recommendation addressing the benefits and detriments of acquiring Premium 
Support.  This recommendation will fully describe the support provided by 
Premium Support, as well as the support provided if Client does not acquire 
Premium Support. 

 
Upon Client’s acceptance of these and any other mutually agreed CA Deliverables from 
Stage 9 the work contemplated by this SOW shall be completed. 

 

1.2.4 Client Environment 

The following client environment specifications have been recommended to Client by CA, and 
were used in the development of this Statement of Work: 

• Tier 3 Sun 4500 (Production CMS) with Oracle 
• Tier 3 Sun 4500 (Backup to Production CMS/Test) with Oracle  
• Tier 3 Windows 2000 (Web Server) with MS SQL or Oracle 
• Tier 3 Windows 2000 (Masterpiece/Data Server) with Oracle 
• Tier 3 Windows 2000 (Masterpiece/Web Server) 
• Tier 2 Windows 2000 (Database Server TNG) with MS SQL or Oracle 
• Tier 2 Windows 2000 (Unicenter TNG) with MS SQL 
• Tier 2 Windows 2000 (Development) with Oracle 
• Oracle 8.0.6 DBMS 
• MS SQL 7.0 
• 128 Kbs or T1 and common intranet connectivity for all CMS sites; T1 connectivity is 

strongly preferred 
• Enterprise-capable Facsimile Server 

The servers, operating systems, and other details set forth above represent the best 
professional judgment of CA as to what is required for the performance of the Project. 

 

1.2.5 Specific Client Responsibilities 

In addition to the general Client responsibilities set forth in Section 40 of the Professional 
Services Agreement, the specific Client responsibilities specified in this section are required in 
order for CA to be successful in the performance of the services under this Statement of Work.  If 
it is determined by CA that the Client has not met all of these responsibilities, CA shall follow the 
procedures set forth in Section 9 of the Professional Services Agreement. 

The Client agrees that it will satisfy the following responsibilities at its own expense prior to the 
start of the project or during the term of the project: 
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• Determine which product, Masterpiece or Peoplesoft, will be used as the basis for the CMS 
Financial Interface. 

• Procure appropriate PeopleSoft financial system license(s) at Client expense if Client 
designates PeopleSoft as the base CMS financial system. 

• Provide guidance on anticipated electronic filing and document scanning volumes. 
• Provide a specification of Client’s weighted caseflow calculation method. 
• Procure hardware described in section 1.2.4. 
• Provision and staff an appropriate data center to house CMS servers and associated 

development, test, and support systems.  
• Procure Oracle DBMS as described in section 1.2.4. 
• Procure MS SQL DBMS as described in section 1.2.4. 
• Provide CA with completed CMS forms and reports, as per the mutually agreed project 

schedule defined in the Project Charter process and updated over the course of the project. 
• Provide two deployment teams each consisting of a trainer and two business analysts to 

support CMS deployment. 
 
 
1.2.6 Deliverables 

Deliverables are described herein. 

1.2.7 Main Project Location 

CA shall perform these services at a location in Indianapolis, Indiana, provided by Client and 
reasonably acceptable to CA.  Work may also be performed at CA and CA subcontractor offices 
designated by CA’s Project Manager.  Implementations will also be executed at designated court 
offices as required.  

1.3 FEE FOR SERVICES 

The total fee payable for the Deliverables and services defined within this Statement of Work is 
Four Million Dollars ($4,000,000.00).  

1.4 BILLING PROCEDURE 

The Client shall be invoiced 15% upon acceptance of this Statement of Work.  The remaining 
85% shall be earned and invoiced based upon the following schedule: 

Upon Acceptance of the Deliverables at the conclusion 
of - 

Fee Value 

Stage 2 – Requirements Analysis 5% 

Stage 3 – CMS System Design 5% 

Stage 4 – CMS Programming, Configuration & Unit Test 8% 

Stage 5 – System Testing 9% 

Stage 6a – User Acceptance Testing 10% 

Stage 6b – Marion County and Pilot Site Implementations 15% 

Stage 7 – Accepted County/CMS Agency Implementations  30% 
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Upon Acceptance of the Deliverables at the conclusion 
of - 

Fee Value 

Stage 8 – Project Completion 3% 

 

Fees due for stage 7 shall be prorated and incrementally payable upon acceptance of the CMS 
by each County/CMS Agency scheduled for CMS implementation at the start of stage 7.  The fee 
due to CA upon acceptance of each County/CMS agency implementation is $13,483.  If fewer 
than 89 counties request the CMS during the Deployment Window, the difference between 
$1,200,000 (the fee for Stage 7) and the sum of prorated implementation fees paid over the 
course of Stage 7 (excluding fees paid under any mutually agreed Change Request executed 
during stage 7) shall be due upon Client’s acceptance of stage 7. 

In consideration of requirements of Client’s funding agencies, Client shall not be required to pay 
more than one sixth of the total fee amount (excluding Change Requests) earned and invoiced in 
each six month period of the Project, dating from the date of the execution of this SOW.  Fees in 
excess of one sixth of the total fee amount (excluding Change Requests) earned and invoiced 
otherwise due CA in a given six month period of the Project shall be immediately payable at the 
beginning of the following six month Project period.  Additionally, Client will pay any new amounts 
earned and invoiced during the same six month Project period as required under the terms of the 
Professional Service Agreement, up to the limit of one sixth of the fee amount (excluding Change 
Requests). 

1.5 EXPENSES 

The Fixed Price provided for by this SOW includes all CA expenses, including without limitation 
all living and travel costs and other expenses of all CA personnel. 

1.6 ADDITIONAL PROVISIONS 

A. Common industry standards.  Common industry standards include mutually agreed 
functionality and standards that may be amended or changed over time as appropriate 
based on advances in technology.  At the date of the execution of this SOW, these 
common industry standards include the following: 

 
Core CMS System 

 
• 85% of all transactions will respond in less than 1 second from the receipt of the 

query until the time the result set is ready as measured on the CMS database server 
• 95% of all transactions will respond in less than 3 seconds from the receipt of the 

query until the time the result set is ready as measured on the CMS database server 
• 98% of all transactions will respond in less than 5 seconds from the receipt of the 

query until the time the result set is ready as measured on the CMS database server 
and excluding the advanced search function and text searches. 

 
B. Through the results of mutually agreed User Acceptance Test Plans, CA shall certify to 

Client that the core CMS system meets the performance standards set forth above as an 
additional deliverable in each of Stages 5 through 7 and upon the completion of each 
county implementation.  
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1.7 CA KEY PERSONNEL 

Client designates the following persons as CA Key Personnel at the outset of the Project: 

• Bernard Balke 
• Michael Miralis 
• Robert Womack 

 
IN WITNESS WHEREOF, CA and Client have executed this Statement of Work. 
 

Indiana State Supreme Court 
Division of State Court Administration 
(Client) 

Computer Associates International, Inc. 
(CA) 

 
 
 
 
____________________________________________________ 
Signature 

 
 
 
 
____________________________________________________ 
Signature 

 
Lilia G. Judson 
____________________________________________________ 
Name (please print) 

 
 
____________________________________________________ 
Name (please print) 

 
Executive Director, Division of State Court Administration 
____________________________________________________ 
Title 

 
____________________________________________________ 
Title 

 
June 28, 2002 
____________________________________________________ 
Date 

 
____________________________________________________ 
Date 

 
BILLING INFORMATION - REQUIRED INFORMATION 

Invoices are to be mailed to the following address – to be completed by Client: 

Company Name:  

Address:  

City:  

State:  Zip:  

Attention:  

Phone #:  E-Mail Address:  

Special Billing Notes:  

PO # (if required) solely for Client’s record-keeping convenience:  
EXHIBIT “A” 

 

Table 1.0  Basic System Architecture and Functionality 
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1.0.1  system code and table-driven 
1.0.2  user-defined tables for administrator(s) 
 1.0.2.1  state and local ordinance and statute (charge) codes with 

additional fields to represent start and end active dates of 
statutes, categorization of statutes, repeat offender penalties, 
actual state and local statute numbers, associated fines and 
collection fees 

 1.0.2.2  law enforcement officer tables 
 1.0.2.3  action codes that detail related triggers for court events 

(for example, an arraignment would trigger a calendar action and 
hearing information) and for miscellaneous comment entries such 
as "bench warrant issued" or "complaint filed" 

 1.0.2.4  disposition type and sentencing codes 
 1.0.2.5  history of fee & fines tables maintained on-line 
 1.0.2.6  system automatically calculates fees based on table in 

effect at the time the fee or fine was imposed 
 1.0.2.7  record event processing time for comparison to 

standards 
 1.0.2.8  manage case retention time standards 
 1.0.2.9  maintain and utilize judicial officer resources 
 1.0.2.10  maintain location/facility availability 
 1.0.2.11  track holidays and vacations 
 1.0.2.12  record severity of charges 
 1.0.2.13  allow motion type codes 
 1.0.2.14  provide for bond schedule 
 1.0.2.15  maintain disbursement and distribution schedule 
 1.0.2.16  record class of charges for each individual based on 

case categories found in Administrative Rule 8 
 1.0.2.17  record hearing types 
 1.0.2.18  maintain case status 
 1.0.2.19  permit judicial officers to waive portions of court costs 

and fees or to waive entirely all court costs and fees 
1.0.3 utilize a graphical user interface (GUI) 
 1.0.3.1  consistent user interface through all modules 
 1.0.3.2  available short cut/hot keys to permit user control of 

system from computer keyboard 
 1.0.3.3  access to all areas of the system without performing 

multiple log-ins for users with appropriate security levels 
 1.0.3.4  plain language error message that end users would 

understand 
 1.0.3.5  ability of user to enter past and future effective dates 
 1.0.3.6  available on-line help 
1.0.4  See Project Exclusions. 
1.0.5  See Project Exclusions. 
1.0.6  ability to run as a Windows 32 bit client 
1.0.7  required updates/enhancements implemented by vendor 
 1.0.7.1  standard updates/enhancements require no additional 

substantive programming changes and no additional non-contract 
costs  
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 1.0.7.2  customization standards in place by vendor so that 
system updates can still be performed without loss of 
customization 

 1.0.7.3  standard release schedule for major software revisions 
 1.0.7.4  cost of upgrade and enhancement included in on-going 

support obligation 
1.0.8  Support and Implementation issues 
 1.0.8.1  vendor will commit a full-time on-site project 

manager/team for the duration of the project 
 1.0.8.2  problem log maintained by vendor 
 1.0.8.3  telephone support available through a toll free number 
 1.0.8.4  telephone support available twenty-four (24) hours per 

day under an appropriate Premium Support Agreement 
 1.0.8.5  problems may be resolved by vendor through remote 

diagnostics using a modem, the Internet, or a VPN. 
 1.0.8.6 vendor is capable of providing on-site technical support if 

telephone support does not resolve problem 
 1.0.8.7  hardcopy manuals are available for each user 
 1.0.8.8  technical support manuals for other component parts of 

the CMS are available 
 1.0.8.9  end-users have rescue or installation disks for the CMS 

or its component parts 
1.0.9 Physical Case File Management  
 1.0.9.1 ability to generate and read bar code labels 
 1.0.9.2 users have ability to forward files and update the file 

tracking system with appropriate security 
 1.0.9.3 See Project Exclusions.   
 1.0.9.4 See Project Exclusions. 
 1.0.9.5  current location of a file and file status (whether open, 

closed, or archived) maintained and searchable 
 1.0.9.6  generate list of case files to be boxed and/or archived 
1.0.10 Integration of other technology 
 1.0.10.1 support e-mail input and output (but email output is fully 

supported) 
See Project Exclusions. 
* Email input is not included in this Statement of Work, however 
extensive email output is included. 

 1.0.10.2  include a document management system for documents 
produced via CMS’ document creation subsystem. 

 1.0.10.3 if a document management system is not included, 
seamlessly integrate with a third party document management 
system. 

 1.0.10.4  See Project Exclusions. 
 1.0.10.5  include full functionality for data warehousing as part of 

the CMS, i.e., the CMS database will be replicated to a separate 
database for reporting and ad hoc inquiries. 

 1.0.10.6  not applicable.  Data warehouse included. 
 1.0.10.7  capable of full and seamless interface with existing 

legacy CMS, as well as  Quest and  ProsLink. 
*As indicated elsewhere herein this SOW, CA shall interface the 
new CMS with Quest and ProsLink. 
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 1.0.10.8  Internet-enabled to allow easy display and collection of 
data through the World Wide Web. 

 1.0.10.9  includes technology necessary to accept case filing 
electronically 

1.0.11 modules included or integrated into CMS 
 1.0.11.1  probation 
 1.0.11.2  detention facility 
 1.0.11.3  prosecutor 
 1.0.11.4  public defender 
 1.0.11.5  clerk / financial 
 1.0.11.6  drug treatment and alcohol 
 1.0.11.7  mental health 
 1.0.11.8  See Project Exclusions. 

 
 
 
Table 2.1 --- Case Initiation Sub-functions 

2.1.0 generate and assign case numbers using format and categories 
defined in Administrative Rule 8, and user modifiable to reflect rule 
changes 
2.1.1 generate case title or style from party names and other 
information 
2.1.2 generate and assign separate party identifier for each plaintiff, 
defendant, and other parties associated with the case 
2.1.3 capture reason for initiation (new filing, transfer, etc.) 
2.1.4 See Project Exclusions. 
2.1.5 records must contain court, county and other identifiers, 
including attorney numbers and must permit the relationship of parties to 
be identified 
2.1.6 automatic CCS entry including initiation information, contact 
information,  and  organizational information (for entities as parties in 
case) 
 2.1.6.1  record whether case filing is time sensitive or requires 

other special handling 
2.1.7 Permit filing of case from dedicated PC. 
2.1.8 generate receipt and proof of filing, including time and date 
stamp and  receipt of filing fees 
2.1.9 support differential case management based on weighted 
caseload categories and type of filings 
2.1.10 allow cases to be grouped by various criteria including parties 
and subject matter from single or multiple filings 
2.1.11 automatically search for duplicate parties and prompt user 
when a party already exists and allow inclusion and updating of 
information as part of case initiation 
2.1.12 allow miscellaneous civil matters to be recorded and 
maintained absent a  formal case filing (eg. tax warrants) 
 2.1.12.1  permit full search capabilities on miscellaneous case 

information, including a fully searchable comment field 
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Table 2.2 Criminal Case Initiation  

2.2.0 entry of date, time and location of offense in both system fields 
and the CCS 
2.2.1 record the degree of offense and multiple offenses 
2.2.2 track the history of all charges and their dispositions 
2.2.3 record the number of prior offenses with abstracts 
2.2.4 electronically transfer cases from initial hearing courts to courts 
of general jurisdiction 
2.2.5 initiated from ProsLink, local law enforcement, state law 
enforcement, and other electronic means 
2.2.6 ability to record and maintain miscellaneous criminal 
information which does not have a formal criminal case filing (eg. search 
warrant) 
 2.2.6.1  permit full search capabilities on miscellaneous case 

information, including fully searchable comment field 
2.2.7 ability to accommodate changes in the criminal law, which must 
be applied as of the date of the offense, not as of the date of the change 

 

Table 2.3 Traffic Case Initiation 

2.3.0. capture all information on issued tickets 
 2.3.0.1  driver’s license number 
 2.3.0.2  state issuing license  
 2.3.0.3  location of license if confiscated 
 2.3.0.4  violation 
 2.3.0.5  police officer name and identification, police department 
 2.3.0.6  class of license of offender 
 2.3.0.7  Social Security number of offender 
 2.3.0.8  indicator flags for hazardous materials, accident, etc. 
 2.3.0.9  offender license information, including expiration date, 

restrictions, address, entity name, type of vehicle, etc. 
2.3.1 calculate speeding fines based upon ticket information in 
consideration of law in effect as of the date of the offense 
2.3.2 system interface with or transmit directly to the Indiana Bureau 
of Motor Vehicles 

 

T a b l e  2 . 4  H e a r i n g s  
2.4.1 record the original plea, changes of plea, and dates of changes 
2.4.2 record which parties were present for the hearing 
2.4.3 record the hearing result 
2.4.4 facilitate court management by reminding staff of files 
scheduled for hearing 
2.4.5 record and perform rescheduling, continuance dates, times, 
mass rescheduling, and reasons for schedule changes 
2.4.6 schedule multiple events by defendant in criminal cases 
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2.4.7 automatically schedule future court dates, times, actions, 
facilities, and judicial officers 
2.4.8 permit integration of schedules with law enforcement and other 
entities external to court 

 

T a b l e  2 . 5  E v e n t s  
2.5.1 unlimited number of events possible for cases, with scrolling 
windows for review and update of information 
2.5.2 event codes user or court administrator defined 
2.5.3 fully integrated word processing, scanned or electronically filed 
documents in the CCS 
2.5.4 automatically make multiple CCS entries for one case at one 
time 
2.5.5 automatically record a fee or payment obligation for an event 
2.5.6 record free form text regarding the event 

 
 
 
Table 3.0 Indexing Sub-functions 

3.0.1 create and maintain locally defined index that (1) contains basic 
index information such as each participant name, role in case, and 
whether party has an attorney; case type; case number; date filed; and 
cross reference to other parties in case, (2) permits database look-up by 
a choice of key fields and, if record found, (3) permits retrieval and 
display of index information, and (4) permits easy interfaces with other 
parts of case management system as noted below 
3.0.2 handle look-up and retrieval sub-functions by identifying a 
specific participant name, party role, case filed date range—if 
necessary, after eliminating other cases or parties that satisfy original 
look-up— and then obtaining index information by selecting from list of 
matching cases or parties or by using key fields 
3.0.3 allow users easy interface with other parts of the system such 
as CCS, scheduling, calendaring, and accounting for potentially all 
related case and financial information and with the inquiry and report 
generation capabilities for more varied displays and reports 
3.0.4 permit name search on variations of a person’s or participant’s 
name 
3.0.5 allow multiple names and bar identifiers, as well as firm 
affiliation for attorneys 
3.0.6 include index information in index record as noted above or 
make index information easily accessible or in a manner that requires no 
additional user actions 
3.0.7 permit updating of index based on occurrence of specific case 
events 
3.0.8 extract, print, or otherwise produce with appropriate security 
restrictions index information arranged according to various components 
of index 



Site Id: 227758  Indiana Supreme Court Division of State Court Administration 

 

CA Statement of Work for Statewide Judicial Case Management System  
  Page 26 
usfxtst (v4.3.1 Rel 03/31/2002) (Tracking #:  USA20020507-4183) 

3.0.9 retrieve basic index information on all cases associated with 
specific participant 
3.0.10 accommodate aliases in conjunction with indexing and 
processing of participant names as appropriate 
3.0.11 permit search for participants based on address 
See Project Exclusions. 
3.0.12  permit search for participants based on Social Security number 
search 
3.0.13  permit search for participants based on approximate spelling of 
party names (e.g. a “sounds like” search) 
3.0.14  permit search for participants based on gallery number or other 
law enforcement identification 
3.0.15  permit search for participants based on driver’s license number 
or other state issued identification number 
3.0.16  accommodate lis pendens matters, including ability to record and 
communicate when a lis pendens notice is no longer warranted 
See Project Exclusions. 
*During the assessment stage of this project, CA and Client will 
determine if this needs to be included in CMS under an appropriate 
Change Request. 

 
 
 
Table 3.2 --- Case Header Sub-functions 

3.2.1 maintain case information originally entered during case 
initiation in CCS including information on initial filing and basic case 
information 
3.2.2 maintain information originally entered during case initiation for 
parties and participants as individuals or organized entities with a 
primary contact person 

 
 
 
Table 3.3 --- Event Information Sub-functions 

3.3.1 enter and maintain information and dates on filings and other 
completed events not previously in system 
3.3.2 create CCS entry and update case information based on 
occurrence of specific events that can be completely or partially 
transferred from another function such as hearing scheduled, hearing 
results, dispositions and requests for enforcement of judgments 
3.3.3 create CCS entry based on electronic documents distributed by 
other functions 
3.3.4 permit user to identify and retrieve electronic documents by 
identifying  them on each detailed list of CCS events and easy display 
or printout of  electronic document 
3.3.5 allow single event to create multiple CCS entries 
3.3.6 enter, maintain and display or print information on special case 
processing requirements or orders 
3.3.7 maintain case information as official court record in accordance 
with state and local statutes or rules 
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3.3.8 Permit the entry of nunc pro tunc entries to extend permitted 
administrative rules and state law. 
 

 

Table 3.4--- Information Relationships Sub-functions 

3.4.1 maintain information on multiple parties, participants, witnesses, 
victims and attorneys in each case, such as personal information and 
status 
3.4.2 maintain multiple current and historical addresses, with 
beginning and ending dates, for each party, participant, witness, victim 
and attorney 
3.4.3 enter, change or withdraw attorneys for specific cases (or 
groups of cases) or parties (or groups of parties) with dates when active 
and inactive 
3.4.4 maintain information on law firms and associated attorneys 
3.4.5 maintain information and relationships on multiple cases, judicial 
officers, attorneys and parties and allow changes such as transfers in 
single user action 
3.4.6 permit, with proper security clearance and supervisor approval, 
editing and deletion of specific CCS entries and all data related to those 
entries with an accompanying audit trail record of the modifications or 
deletions 
3.4.7 apply specific changes to multiple CCS’s, parts of CCS’s or 
groups of cases so that user can make change in single action 
3.4.8 See Project Exclusions. 
3.4.9 link and display documents and images that are related to CCS 
entries 

 
 
Table 3.5 --- Input/Output Management Sub-functions 

3.5.1 maintain and properly use code translation tables defined by user 
3.5.2 provide prompts to help users including on-screen help available 
for all major functions 
3.5.3 create, maintain and produce audit trail identifying persons who 
and the location of the computers that made CCS and other entries, 
including the date and time entries were made, modified, edited or 
otherwise acted upon 
3.5.4 print or display all, part or summaries of CCS’s for specific case or 
group of cases based on criteria entered by user and for life of case or 
specific date range in chronological or reverse chronological order as 
specified by user 
3.5.5 See Project Exclusions. 
3.5.6 maintain file of input templates available to users to create input 
documents and, as necessary, associated cover sheets and relate the use 
of each template to  other court events such as CCS entries 
3.5.7 maintain and print or display the history of changes in judicial 
officer and court assignments, including those by challenges, and showing 
present and former judicial officers and reasons for change 
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3.5.8 maintain and print or display the history of attorney changes for 
specific case or party 

 
 
Table 4.1 --- Schedule Creation Sub-functions 

4.1.1 schedule events and groups of events 
4.1.2 initiate schedule of future events based on user input or 
occurrence of prior events 
4.1.3 allow multiple cases and events to have same scheduled date and 
time 
4.1.4 schedule maximum number of cases for specific time interval by 
event type, including allowance of case “stacking”, where several cases are 
scheduled for the same trial date 
4.1.5 schedule group of related cases as if group was a single case 
4.1.6 provide manual override to automatic scheduling to allow user to 
substitute deadlines for specific situations 
4.1.7 apply specific change to multiple schedules for group of cases as if 
group was a single case 
4.1.8 Identify and display scheduling conflicts. 
4.1.9 when multiple schedules change, modify records of all related 
parties, participants, calendars, CCS entries and other data and functions 
including displaying scheduling conflicts, suggesting resolutions, allowing 
user overrides and rescheduling only with user approval 
4.1.10 fully integrate with Microsoft Outlook 

 
 
 
Table 4.2 --- Person and Resource Assignment Sub-functions 

4.2.1 maintain waiting list of cases to be scheduled for specific date, 
date range, judicial officer, courtroom and other entities 
4.2.2 Consider availability of judicial officers, law enforcement, attorneys, 
parties, participants and court facilities, weekends, holidays and other days 
generally unavailable to the court and allow manual override of the system 
with caveat that it is within CMS. 
4.2.3 Relate individual judicial officers and other participants to 
courtrooms, locations or other resources according to availability by time 
delimited to time blocks: AM, PM, Night. 
4.2.4 assign specific case categories to specific divisions of the court 
according to user defined parameters including those based upon the 
Weighted Caseload Measures 
4.2.5 assign and reassign individual and groups of judicial officers using 
one or more of the following methods:  random, according to pre-defined 
rules, according to specific conditions present, according to judicial officer’s 
schedule, or through attorney selection 
4.2.6 assign related cases, as designated by a user, to the same judicial 
officer and group together on schedule 
4.2.7 reassign individual or group of cases from one judicial officer or 
calendar to another as if the group were a single case 
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Table 4.3 --- Ticklers and Other User Alerts and Prompts Sub-functions 

4.3.1 provide tickler capability: identify events coming due or overdue, 
periods about to expire or expired and events of which user should be 
aware, based on statute or rules; prompt or notify users; and initiate proper 
functions  
4.3.2 provide user-activated or -deactivated visual reinforcement to 
ensure user sees tickler message 
4.3.3 See Project Exclusions.  
4.3.4 generate report or display that lists all events due on specific date 
or date range sorted by date, event, or other criteria 
4.3.5 See Project Exclusions. 
4.3.6 Generate alerts when approaching predetermined number of events 
on schedule using weighted caseload, local rule, and caseload redistribution 
planning rules according to a weighted caseload calculation specification to 
be provided by Client under a mutually agreed Change Request. 
4.3.7 Generate alerts when displaying cases that are not public record. 
4.3.8 Generate alert when judicial officers, attorneys, parties, participants 
4.3.9 fully integrate with task list and other personal management 
features of Microsoft Outlook  
4.3.10 integrate with messaging system for notices and other notifications 

 
 
 
Table 4.4 --- Schedule and Case Management Sub-functions 

4.4.1 maintain and display information on scheduled events 
4.4.2 print each schedule upon user request 
4.4.3 create, maintain, and display or print administrative or clerk’s 
calendar that shows all cases with action pending within specific date 
range, and update calendar when pending actions completed 
4.4.4 enter completed events noted on administrative or clerk’s 
calendar into CCS  
4.4.5 print or display attorneys who have cases with future court 
dates sorted by  various criteria  
4.4.6 print or display schedules for various persons and facilities 
within a specific time period 
4.4.7 generate CCS entry based on scheduled and completed events 
4.4.8 See Project Exclusions. 
4.4.9 support differential case management and other case 
management methods and rules such as Weighted Caseload measures 
determined by Division according to a weighted caseload calculation 
specification to be provide by Client subject to a mutually agreed 
Change Request. 
* Indiana specific requirement. 
4.4.10 include case age with any display of case status or adherence 
to schedules  (e.g., tracking conformance to time standards 
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Table 5.1 --- Document Generation Sub-functions 

5.1.1 generate notices or electronic acknowledgments and notify 
appropriate parties that filings, pleadings, and other documents are 
received and accepted by the court, particularly when a document is 
filed electronically 
5.1.2 generate documents triggered by a specific event 
5.1.3 generate miscellaneous documents 
5.1.4 generate special notices 
5.1.5 in cases with multiple active parties, generate single notice for 
attorney who represents multiple parties 
5.1.6 in cases with multiple active parties, show names and primary 
addresses of all other active parties and attorneys on notice to specific 
active party and  show names and primary addresses of all active 
parties on file copy of notice 
5.1.7 print documents individually or in batches in local courts or 
central location 
5.1.8 distribute documents electronically  
5.1.9 track document service, return of service, proof or certificate of 
service, re-service if necessary, and any other events 
5.1.10 perform document generation, printout, and distribution sub-
functions for group of cases as if group was a single case 
5.1.11 integrate with Microsoft Word 

 
 
Table 5.2 --- Document Utilities Sub-functions 

5.2.1 in conjunction with CCS and related record keeping functions, 
allow users to create and maintain files of output templates and standard 
text, including entire paragraphs and graphics and use files to (1) create 
official court documents by inserting text into templates and (2) create 
other documents consisting of only text  
5.2.2 maintain electronic duplicate of document(s) or images of 
documents delivered electronically and relate to the court event(s), 
party, or activity for  which they are used 
5.2.3 provide capability to retrieve addresses of attorneys, parties, 
and participants who should receive specific documents from various 
locations in system and database  
5.2.4  produce electronic forms and other documents noted above and 

distribute documents electronically. 
 
 
Table 6.1 --- Calendar Creation Sub-functions 

6.1.1 create, generate, and maintain calendars based on scheduling 
information for each type of hearing or mixed hearings for specific 
periods and according to various criteria, permitting editing and 
modification by authorized users 
6.1.2 transfer easily and quickly between scheduling, calendaring, 
and other parts of the system when creating calendars  
6.1.3 create and maintain judicial officers’ notes for judicial officers’ 
viewing only in accordance with local rules and statutes 
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Table 6.2 --- Calendar Management Sub-functions 

6.2.1 create and print calendars individually or batch according to 
various criteria including date, judicial officer, or courtroom 
6.2.2 distribute calendars electronically and also broadcast to 
monitors located throughout courthouse and publish in real time to 
Internet 
6.2.3 generate and display or print summary of upcoming hearings 
for a judicial officer or in a courtroom over a specific period  
6.2.4 display or print summary calendar information  and provide 
interface to other parts of system to access other types of information 
6.2.5 provide full synchronization capabilities with PDA systems as 
well as with personal calendar programs such as those available 
through Microsoft  Outlook 

 
 
Table 7.1 --- Hearings Sub-functions 

7.1.1 generate worksheet, calendar, or some other document 
suitable for on-line, rapid, in-court minute entry based on templates 
defined by users 
7.1.2 generate and display or print worksheet, calendar, or some 
other document  suitable for manually recording minutes 
7.1.3 enter, store, and display or print minutes recorded on calendar 
or worksheet 
7.1.4 provide edits and prompts with on-line minute entry capability 
7.1.5 enter, store, and document minute orders, including informal 
minute orders when there is no corresponding calendared event (e.g., 
ex parte matters), according to local court rules 
7.1.6 use events captured in CMS event entries to update records 
throughout system 
7.1.7 create and print court orders resulting from hearings and other 
judicial and ADR events 
7.1.8 distribute court orders resulting from hearings and other judicial 
and ADR events electronically to outside parties and internally for 
automatic entry in CCS  
7.1.9 enter information in court orders and judgments resulting from 
hearings and other judicial and ADR events as events in CCS 
7.1.10 distribute court orders resulting from hearings and other judicial 
and ADR events based upon party’s preference (e.g., mail, facsimile, e-
mail) if multiple distribution methods are available. 

 
 
Table 8.1 --- Disposition Sub-functions 

8.1.1 record disposition type (i.e., type of judgment, determination of 
guilty or not guilty) including those involving entire cases, individual 
parties, parcels in real property rights cases, and cross complaints 
8.1.2 identify inactive cases and groups of cases and prompt user 
regarding appropriate action  



Site Id: 227758  Indiana Supreme Court Division of State Court Administration 

 

CA Statement of Work for Statewide Judicial Case Management System  
  Page 32 
usfxtst (v4.3.1 Rel 03/31/2002) (Tracking #:  USA20020507-4183) 

8.1.3 process information and produce documents for dispositions by 
trial, ADR such as mediation or arbitration, default, dismissal, 
withdrawal, settlement, transfer out to another jurisdiction, or 
consolidation 
8.1.4 process information and produce documents on post-judgment 
activities 
8.1.5 distribute disposition and post-judgment documents noted 
above electronically external to court and internally to be entered in CCS 
8.1.6 create, print, and maintain separate judgment indices that show 
original and subsequent judgments by case and party 
8.1.7 create, display, and maintain separate disposition and judgment 
screens that show original and subsequent judgments for each case and 
party 
8.1.8 allow for multiple judgments in cases involving multiple parties 
* This is an Indiana specific requirement. This functionality is provided in 
CMS via assignment of a specific defendant letter to each 
defendant/respondent. 
8.1.9 update each case in group of disposed cases as if group were 
single case 
8.1.10 record date and amount of judgment including fine, sentence, 
restitution, etc. 
8.1.11 record aggregate fine or judgment and back calculate the 
appropriate fines and fees 
8.1.12 record multiple decisions, sentences, fines or fees per case or 
per charge 
8.1.13 record satisfaction of judgment as well as partial payments 
made pursuant to judicial order 

 
 
 
Table 9.1 --- Execution Sub-functions   

 
9.1.7 maintain detailed records of payment history including records 
of payments  and calculations of interest 

 
 
Table 10.1 --- Case Close Sub-functions 

10.1.1 receive information from Disposition Function and record 
reason for closure 
10.1.2 establish cross references between consolidated cases for 
CCS, scheduling, notice generation, and other functions 
10.1.3 close case including updating of CCS, generating required 
forms, notices and reports for that case) 
10.1.4 generate overall case closure reports 

 
 
Table 11.1 --- General Accounting Sub-functions (case processing, financial, or both) 

11.1.1 comply with generally accepted accounting principles (GAAP) 
for governmental entities 
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11.1.2 provide appropriate security and authorization for all accounting 
functions 
11.1.3 allow user to override any data supplied automatically by 
system 
11.1.4 generate accounting notices (e.g., for payment) at front counter 
or in back office 
11.1.5 transfer funds from one case to another case or between 
accounts in a given case 
11.1.6 support trust fund accounting 

 
 
Table 12.1 --- Funds Collections Sub-functions (all case processing) 

12.1.1 permit payment to be accepted for cases filed whether or not all 
information has been entered on CCS and recorded by entering minimal 
amount of data (e.g. litigant name, year, case type abbreviation and/or 
case number) as precursor to full CCS entry 
12.1.2 accept payments by various methods including electronic funds 
transfer, internet payments, debit accounts, credit card, on-line check, 
check and cash 
12.1.3 compute fees based on occurrence of specific event 
12.1.4 identify existence of fee waivers or deferrals, display message, 
process appropriately 
12.1.5 allocate fees associated with nonparties that may or may not be 
case related and process appropriately 
12.1.6 record fees, other moneys collected, and related information 
12.1.7 accept multiple types of payments in single transaction 
12.1.8 accept multiple payments for single case with capability to 
process as either single payment or separate payments 
12.1.9 accept single payment for multiple cases with capability to 
process separately for each case 
12.1.10 permit payments to be voided and re-entered before daily 
balancing with proper security provisions 

 
 
Table 12.2 --- Receipt Generation Sub-functions (all case processing) 

12.2.1 generate and print receipts with proper identifiers based on 
collections with  user option to receive single or multiple copies 
12.2.2 See Project Exclusions. 
12.2.3 generate and print receipts with unique, locally defined, 
sequential receipt  numbers 
12.2.4 generate and print multiple receipts from one financial 
transaction covering  multiple payments for multiple cases or purposes  
12.2.5 generate and print either a single receipt or multiple receipts 
from one  financial transaction covering multiple payments for single 
case  
12.2.6 permit receipts to be reprinted with same receipt numbers 

 
 
 
Table 12.3 --- Bookkeeping Sub-functions (all case processing) 
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12.3.1 establish individual (e.g., for case or party) and combined (e.g., 
funds held short term by clerk) bank accounts when initial fees received 
for new case for subsequent use in back office 
12.3.2 record and maintain front-counter bookkeeping information on 
receipts and disbursements 
12.3.3 provide secure passwords for each cashier 
12.3.4 identify cashier with all transactions 
12.3.5 compute totals, list transactions, and balance for each cash 
drawer, register, cashier, and fee type 
12.3.6 list contents of each drawer 
12.3.7 print summary for each cashier including totals for each type of 
payment 
12.3.8 list any discrepancies among payments, receipts, and cases 
over specific periods for each cashier for whom above summary shows 
imbalance for any type of payment 
12.3.9 permit individual cashiers to open and close at least daily 
12.3.10 allow supervisor to correct payment type (e.g., cash, checks, 
credit card receipts, fee waivers, money orders) with proper security 
provisions 
12.3.11 suspend cashier operations multiple times during day  

12.3.12 See Project Exclusions. 
12.3.13 print system-wide daily cash receipts journal 

 
 
 
Table 13.1 --- Account Management Sub-functions (case processing) 

13.1.1 maintain financial parts of case files and CCS 
13.1.2 debit accounts established by attorneys to cover court 
expenses, and credit  attorney accounts based on electronic funds 
transfers from attorney bank accounts, debiting attorney credit card 
accounts, and writing on-line checks 
13.1.3 maintain standard tables for court costs and fees 

 

 

Table 13.2 --- Account Management Sub-functions (case processing or financial) 

13.2.1 maintain and track various types of individual (e.g., case or 
party) and combined (e.g., funds held short term by clerk) bank accounts 
(e.g., interest bearing, non-interest bearing, installment, pay-through) 
and balances by case, due date, and party (a few accounts, such as 
attorney accounts and funds held short term by clerk, are case 
processing; most accounts, such as trusts and most escrow accounts, 
are financial) 
13.2.2 identify and record arrearages, generate alerts when scheduled 
payments not made), and take or prompt user to take appropriate action 
13.2.3 send notices via e-mail or integrated messaging system 

 

Table 13.3 --- Account Management Sub-functions (financial) 
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13.3.1 track status of accounts referred to other agencies or 
organization 
13.3.2 produce correspondence such as payment notices and dunning 
letters 

 
 
 
Table 13.4 --- Funds Transfer, Distribution, and Disbursement Sub-functions 

13.4.1 record funds received from other local, state, and private units 
13.4.2 share information with state agencies to coordinate collection of 
court- ordered payments 
13.4.3 place hold on all disbursements 
13.4.4 provide information for disbursement of undistributed or 
unclaimed moneys (e.g., jury fees posted for settled cases, unreturned 
checks for moneys paid by court), update ledgers, and produce reports 
13.4.5 electronically authorize and transfer collected fees to other units 
13.4.6 compute parts of fees to be distributed to other local and state 
units according to predefined formula (e.g., portion of fees for county 
parks, county library, other purposes) and permit distribution formula 
override by appropriate authority 
13.4.7 compute parts of fees to be distributed to other local and state 
units according to predefined formula and distribute these moneys 
electronically 
13.4.8 produce reports showing distribution formula, moneys 
distributed to other local and state units over specific period, and how 
formula was used to compute distributions 
13.4.9 initiate, print, and disburse sequentially numbered checks, stop 
issuance on checks, void checks, identify and process outstanding 
checks, report on checks that have cleared, and record checks on check 
register 
13.4.10 initiate, print, and disburse refund checks individually or 
cumulatively over specific periods (e.g., for filing fees collected in error); 
record checks on check register 

 
 
Table 13.5 --- Updates to Accounts and Other Records Sub-functions 

13.5.1 post case-related receipts to accounting records and CCS; 
associate receipts  with proper case, account, or case activity 
13.5.2 post case-related disbursements to accounting records and 
CCS; associate disbursements with proper case, account, or case 
activity 
13.5.3 display or print lists of transactions (e.g., receipts, 
disbursements, interest accruals listed by fee type or chronologically) for 
specific cases and accounts over specific periods 
13.5.4 record changes to accounting records that result from court 
orders (e.g., order for refund of jury fees) and modify appropriate 
records 
13.5.5 post (as noted above), process (i.e., tasks noted throughout 
these accounting sections), and track (e.g., principal, interest, costs, 
attorney fees) garnishments and partial payments 
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13.5.6 post interest accruals to accounting records (e.g., interest 
accrued daily to overall account, such as for all trust accounts, and post 
to individual trust accounts at end of month); associate accruals with 
proper account 
13.5.7 generate and print invoices for and document collection of all 
monies 
13.5.8 apply corrections without changing or deleting transactions, 
record and store adjusted financial entries (e.g., bank adjustments for 
errors or bad checks), and modify amounts due with proper 
authorization 
13.5.9 post non-case-related receipts to accounting records and 
associate receipts with proper account 
13.5.10 post non-case-related disbursements to accounting records and 
associate  disbursements with proper account 
13.5.11 accrue charges to case based on occurrence of specific events 
(e.g., motion filed), periodically apply debits and costs to accounts (e.g., 
attorney and media accounts), and produce account statements 
13.5.12 create payment schedule, apply payments received to 
scheduled amount due, and produce reports on overdue amounts 
13.5.13 Calculate and record bank deposits  

 
 
Table 13.6 --- Summaries Sub-functions 

13.6.1 for specific periods produce separate reports showing (1) cases 
for which fees received, no fees received, fees waived, no fees due; (2) 
all adjustments to accounts; (3) accounts receivable or payable for each 
case 
13.6.2 list bank deposits in various groupings (e.g., totals for cash, 
check, credit card) showing account in which funds to be deposited 
13.6.3 print bank deposit slips for specific banks and periods 
13.6.4 for specific periods, compare court record of checks with bank 
record of checks; produce list of discrepancies, outstanding checks, and 
current court and bank balances; reconcile bank accounts; produce 
report giving discrepancies for all reconciliation 
13.6.5 produce list of items that remain open for accounts that carry 
balance forward from one period to next period 
13.6.6 produce trial balance (e.g., at end of month before posting to 
general ledger) and balance reports for each account over specific 
period 
13.6.7 produce pre-check register (e.g., to view checks prior to printing 
register) and check register over specific period 
13.6.8 total and reconcile receipts over specific period for multiple 
cashiers to calculate bank deposits 
13.6.9 produce summary reports for each cash drawer, cash register, 
and cashier 
13.6.10 produce report containing information on fees waived and 
associated payments 
13.6.11 produce report showing financial status and history (e.g., 
information on transactions, account balances, discrepancies) for each 
account 
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13.6.12 generate other periodic financial reports based on various 
criteria including at least account aging, audit trail, and journal reports 
13.6.13 produce lists arranged according to user-selected criteria for 
any type of financial transaction 

 
 

Table 13.7 --- Accounting --- General Ledger Sub-functions 
 

13.7.1 create and maintain system-defined and user-customized chart 
of accounts 
13.7.2 maintain journal and, if appropriate, subsidiary ledger for each 
account by posting debits, credits, and adjusting entries 
13.7.3 populate subsidiary ledger automatically using data from other 
parts of system 
13.7.4 reconcile and balance all accounts  
13.7.5 create general ledger by posting journal entries, subsidiary 
ledger totals, and other information to each account in chart of accounts 

 
 
Table 14.1 --- File Tracking Sub-functions 

14.1.1 generate labels for manual case files 
14.1.2 generate indicators (e.g., color coded labels) with information 
on checked- out manual files to replace those files in cabinet 
14.1.3 track manual case files from time checked out of clerk’s office 
through each borrower until returned to clerk’s office relative to location, 
borrower, date removed, reason file needed, date returned or 
transferred, and other data 
14.1.4 maintain location (e.g. storage facility, location in facility, reel 
number, and location on reel) for manual and electronic archived files 
14.1.5 maintain last location of manual and electronic destroyed files 
14.1.6 maintain audit trail of each case file location with information 
similar to that noted above for file tracking 
14.1.7 print barcode information on labels and other physical 
documents; permit scanning of barcodes to eliminate or reduce data 
entry 

 
 
 
Table 14.2 --- File Archival and Destruction Sub-functions 

14.2.1 identify cases to be archived and later destroyed depending 
upon user established criteria which may include case types or other 
defining characteristics 
14.2.2 identify cases to be retained permanently 
14.2.3 process files according to local and state rules for becoming 
archived,  destroyed, or transferred to storage facility 
14.2.4 See Project Exclusions. 
14.2.5 generate and print reports showing archived and destroyed or 
transferred cases 
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Table 14.3 --- Reporting and Utility 

 
14.3.1 create/save/modify/delete report logic and pre-existing logic for 
data extraction and printing 
14.3.2 select, sort, extract, and print all data 
14.3.3 allow for data selection based on complex statements using 
Boolean logic including “and”, “or”, “if”, “then”, “except”, “greater than”, 
“less than”, “equal to”, “not equal to” 
14.3.4 all data fields accessible by the report utility 
14.3.5 support the creation of calculated data fields for reports 
including percent, mean, mode, median, addition and subtraction, and 
ranking or sorting by frequency 
14.3.6 provide both a report format default and user-defined format of 
column headings and data positioning on the report 
capable of  creat ing ODBC-compl iant  f i les to export  data 
al low for  f ree form output  for  not ices and other non-tabular  court  

nerator  
14.3.9 provide the capability for on-demand document generation via 
Microsoft Word 
al l  reports may be produced upon request  by the users wi th the 

ons 
14.3.11 ability to generate mailing labels, envelopes and data mailers 
14.3.12 sort reports in an order specified by the user 
14.3.13 provide case information reports based upon user criteria 
14.3.14 generate cross-table case information reports 
14.3.15 allow for on-line access to reports 
14.3.16 provide a basic audit report of various transactions/entries 
performed 
14.3.17 create reports regarding the number of cases outstanding 
based on user criteria 
14.3.18 prevent unauthorized users ability to produce ad hoc reports 
14.3.19 generate reports on file management activities 
14.3.20 perform utility functions (e.g., copy information such as CCS entries 
and parties) from one case to another 
14.3.21 provide reports in Microsoft Excel format, or in a format that is easily 
imported into and used by Microsoft Excel and Microsoft Access 

 
 
Table 14.4 --- Document Management Sub-functions 

14.4.1 provide for input, output, storage (including indexing or an equivalent 
capability), and search and retrieval of electronic and imaged documents 
14.4.2 provide capability to toggle between views of several different 
documents 
14.4.3 provide capability to interface with document management system 
that is separate from case processing if case management system excludes 
document management capabilities 
14.4.4 provide capability to use same document management system for 
imaging if imaging is included in overall case processing 
14.4.5 provide for manipulation and maintenance of electronic or imaged 
documents, including an audit trail and security features for images 
corresponding to other data in the system 
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Table 14.5 --- Exhibit Management Sub-functions 

14.5.1 See Project Exclusions. 
14.5.2 See Project Exclusions. 
14.5.3 See Project Exclusions. 
14.5.4 See Project Exclusions. 
14.5.5 See Project Exclusions. 
14.5.6 See Project Exclusions. 

 
 
Table 15.1 --- Security Functionality 

15.1.1 system administrator can define access control from the system 
login  prompt to the court application 
15.1.2 user password level security 
15.1.3 screen level security 

15.1.4 group or department level security 

15.1.5 organization level security 

15.1.6 function level security (i.e. entry, update, delete, etc.) 

secur i ty  levels by groups and by indiv iduals establ ished by court  

15.1.8 ability to provide on-line access across sub-system boundaries 
or to restrict access across sub-systems 
15.1.9 See Project Exclusions. 
15.1.10 support for security based on case type 

15.1.11 See Project Exclusions. 

15.1.12 perform user-defined edit and data validation checks such as content 
of each  individual data field (e.g., proper format for a date) and relationship of 
data field to other data 
15.1.13 See Project Exclusions. 
15.1.14 ensure electronic records cannot be modified without supervisor 
notification 
15.1.15  allow access and similar privileges based on authorizations defined, 
maintained, and controlled by users 
15.1.16  restrict local and remote access and permissible operations (i.e., view; 
add; change; delete; combinations of view, add, change, delete; and output) on 
case types, case categories, files, parts of files, and system functions from 
other system functions, device 
15.1.17  See Project Exclusions. 
15.1.18  provide audit trails that show which users and workstation locations 
logged on to system during specified period, including all records in which 
changes or modifications were made by particular users during specified period 
(see 3.4.6 above) 
15.1.19  provide secure passwords for each user 
15.1.20  allow authorized user correction of individual or groups of cases when 
data entry error occurs 
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15.1.21  maintain and display audit trail of file additions, modifications, and 
deletions (e.g., filings entered into CCS) including who made entry, when entry 
made, whether date entered and date filed differ 
15.1.22  provide for disaster recovery (e.g., reconstruct status of system and its 
case processing and financial functions and data such as permitting access 
authorization tables and cash register totals to be reconstructed) 
15.1.23  permit individual records or data elements to marked and treated as 
confidential with accompanying restrictions on access  
15.1.24  conduct routine system tests based on established procedures that 
alerts supervisors to unusual or abnormal system activity, which could be 
potential security breach (eg. a court employee who is a party in a case 
changing a record they are associated with) 
15.1.25  See Project Exclusions. 
* Although Client would be responsible for procuring the security devices, the 
CA CMS is capable of interfacing with this type of technology 
15.1.26  capable of requiring user authentication before conducting certain, or 
all, transactions 

 
 
Table 16.1 --- Statistics Sub-functions 

16.1.1 satisfy reporting requirements of Division of State Court 
Administration and other state agencies as necessary 
16.1.2 verify data sent to judicial branch and state agencies using techniques 
such as aggregate totals 
16.1.3 transfer statistical and case data to judicial branch and state agencies 
electronically 
16.1.4 produce caseload, caseflow, and workload reports, based on 
Weighted Caseload Measures or by other count or list of cases 
16.1.5 produce statistical reports associated with financial activities 
16.1.6 incorporate data from diverse courts throughout state into uniform 
statewide statistics 
16.1.7 interface and be fully integrated with robust report writing software 
customizable by user (e.g.,  Crystal Reports or other similar recognized report 
generation software) 

 
 
Table 16.2 --- Management Information Sub-functions 

16.2.1 produce reports listed below as printed reports, displays, or extracted 
files suitable for transfer to other systems or Internet posting 
16.2.2 produce report that permits judicial officers to monitor conformance 
with time and other performance standards established by statute or rule 
16.2.3 produce various detail and summary reports giving CCS contents for 
specific cases and groups of cases by case and party 
16.2.4 produce various detail and summary reports giving CCS contents for 
specific persons and groups of persons by case and party 
16.2.5 produce report that summarizes calendars sorted according to various 
criteria 
16.2.6 produce report similar to calendar summary described above that 
shows whether specific cases have been disposed with cross references to 
calendars in which they were disposed 
16.2.7 produce report identifying amounts owed and waived for each person 
or organization 
16.2.8 list cases (all, active, inactive) for specific attorney and provide related 
information 
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16.2.9 provide audit trail reports that show (1) which users and workstation 
locations logged onto system during specified period and (2) file additions, 
modifications, and deletions including who made entry, when entry made, 
whether date entered and date filed differ 
16.2.10  list and give supporting information on all cases with open judgments 
16.2.11  list and give supporting information  on all cases with open warrants 
16.2.12  list all cases that have been continued over specific period according to 
various criteria and give supporting overall information 
16.2.13  capture and track duration of trials by user-specified criteria such as 
courtroom, judicial officer or other judicial officer, whether jury or non-jury, and 
how estimated duration of trial compares with actual duration 
16.2.14  produce report showing status of motions and related petitions and 
requests including motions waiting for hearing or under advisement 
16.2.15  capture and track locally defined milestone events (e.g., initial filing, 
answer or response, settlement conference) for specific cases or groups of 
cases (e.g., case classification such as medical malpractice, judicial officer, 
court division), giving more flexible case flow information (e.g., elapsed time 
between user-specified events) than is available in standard statistical reports 
described in previous section 
16.2.16  maintain and report on current and past judicial officer assignment 
(including specific cases, case types, case categories), recusal, challenges, 
hearing results, reassignment, disqualification with reasons where appropriate 
16.2.17 See Project Exclusions. 

 
 
 


